
Organizational Considerations

In addition to assessing your current office culture, congressional managers should also address the following “big-picture” questions prior to setting up specific workflex arrangements. As needed, managers may want to discuss these questions with staff:

· What are your office’s strategic goals and priorities? What values does your Member want to promote within your office and among your staff?

· Are you currently conducting ongoing performance management practices/meetings with staff? Is it clear to them what their job responsibilities are and what their performance goals are?

· What are the Member’s attitudes and the office needs which would contribute to, or detract from, a workflex environment? Is the Member knowledgeable about workflex options, or have they previously worked in a job environment where workflex existed?
· What are the Member’s views on staff turnover and retention? Do you have an office culture that values staff and seeks to retain them as long as possible? (Or, does your office consider staff replaceable and view high turnover a natural part of working in Congress?)
· Do you have any existing workflex policies in your office manual?

· Is anyone in your office already working flexibly? If so, are there other staffers who would be interested in these options? If not, who would have reason to support a more workflex friendly culture?

· If your office has attempted workflex in the past, was it successful or did it create challenges? What strategies or practices might you leverage for success in the future?

· If there were challenges, what were they? How did you deal with them? How might you address those concerns or prevent similar problems in the future (e.g., extra communication, new technology)? 

· Have you ever managed someone working flexibly? If so, was the experience positive or negative?
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